Attachment 2 – Benefits-Cost Analysis
City of Natchez
River Cruise Docking
Facility Project
PROJECT TYPE:
Multi-Modal Transportation
LOCATION:
Natchez, Mississippi
Adams County
Congressional District 3
AREA:
Rural
REQUESTED AMOUNT:
$10,186,124
CONTACT:
Mayor Darryl V. Grennell
City of Natchez, Mississippi
124 South Pearl Street
Natchez, MS 39120
601-445-7500
jjohnston@natchez.ms.us

Benefit/Cost Estimation Methodology
The estimation of economic benefits which would accrue to the Natchez River Cruise
Docking Facility Project are based upon the direct economic impacts created by river
cruise vessels docking in Natchez. The river cruise industry along the Mississippi River is
rapidly growing with new vessels and scheduled dockings in Natchez increasing each
year. Once the docking facility is constructed, the City of Natchez would have the
necessary infrastructure to safely accommodate the additional demand for vessel
dockings in Natchez and become a port of call for multiple river cruise vessels which
would drastically increase the number of guests who visit Natchez each year. The
anticipated annual benefits were projected over the 20 year horizon to determine the
total direct benefits for the Natchez River Cruise Docking Facility.
Total Benefit-Cost Comparison
The total direct benefits for the Natchez River Cruise Docking Facility Project listed
above is $167,726,440 vs a total project cost of $10,186,124 for a benefit-cost ratio of
16.47 to 1.
Below are the summaries of the economic impact studies and letters from local
businesses that describe the annual and projected direct economic impacts of the river
cruise industry to the local economy:

Growing with Communities
on the Mississippi River
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Company Overview
• The largest domestic cruise line
• 11 ships operating in 30 states from Florida to Alaska
• Operating in the USA since 2000
• 3 ships on the Mississippi River with 2 more currently under
construction for the Mississippi
• All new-build ships and all built in the USA

CORPORATE AFFILIATES OF
AMERICAN CRUISE LINES
Chesapeake Shipbuilding
We design and build
our own ships
ChesapeakeShipbuilding.com

• American company – 100% American owned, 100% American crew
• Focus on cultural enrichment and showcasing America
• We work with municipalities, ports, and private owners to design
and build dock and landing facilities

American Cruise Lines

Pearl Seas Cruises
PearlSeasCruises.com

Low Impact Operating Style
• Ship sizes under 200 guests allow enriching experiences without disruption in small towns
• Focus on cultural enrichment and customized experiences allow guests to spend more time in town
• New ships offer the most environmentally friendly technology
• Guests come from all over the world and have an appreciation for history and culture
• Direct relationships with towns (never through agents or consultants)
• Emphasis on local businesses: transportation companies, town guides, onboard experts,
entertainers, area attractions, etc.

American Cruise Lines

International Advertising Programs
• Goal to raise awareness for the region and each port of call

ROLLING ON THE

Mighty Mississippi
MISSISSIPPI RIVER CRUISES

This is an extraordinary adventure along one of America’s greatest rivers. Explore
historic treasures and cultural traditions aboard a brand new paddlewheeler or modern
riverboat on a 5 to 22-day cruise along the grand Mississippi River.
Small Ship Cruising Done Perfectly®
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Call
1-888-240-4951
to request a
FREE
cruise guide
4/12/19 9:48 AM

American Cruise Lines

Economic Impact In Natchez/Vidalia
• Operating in Natchez/Vidalia
since 2012

NATCHEZ, MISSISSIPPI / VIDALIA, LOUISIANA
YEAR

SHIPS
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ECONOMIC IMPACT
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• Rapid tourism growth recently
with the launch of each new
Mississippi riverboat
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• Strong growth potential with new
ships currently under construction
at Chesapeake Shipbuilding in
Maryland
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$5,332,325

Total Economic Impact to Natchez over 6 years:

American Cruise Lines

$15,655,075
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American Cruise Lines

Regina’s Kitchen
312 Main Street
Natchez Mississippi 39120
Wednesday, April 15, 2020

The Honorable Elaine L. Chao
Secretary of the Department of Transportation
1200 New Jersey, SE
Washington, DC 20590
Re:

Economic Impact of MS River Cruise Industry
City of Natchez 2020 BUILD Application

Dear Honorable Chao,
The City of Natchez is presenting a submission of a 2020 BUILD application to the US Department
of Transportation to fund a multi-use docking facility on the Mississippi River at Natchez, MS.
I was born in Natchez in 1954 and raised in Natchez. Like many of my generation, I left for college
and did not return for 23 years due to lack of career opportunities. After a career as a chef and
restaurant owner in San Francisco I had the pull to move back to raise our two sons. I have been back
almost 20 years. Tourism was strong when I moved back. However, when the American river cruise
boats left the river, it created a huge economic void in Natchez. Since the return of river cruise vessels
docking at Natchez about eight years ago, have had a tremendous positive economic impact on our
businesses. In fact our businesses rely on the guests from the river boats. It is also very positive to
experience how much these visitors love Natchez.
One boat company alone brings in well over $100,000.00 a year of additional income to our family
business. That is just one day a week. We could not survive without the river boats. We have a lot
invested in our community because we are forever hopeful. The popularity of river travel gives us
great hope for a positive future in Natchez. We would like to see this continue to grow for the next
generation.
Sincerely,

Regina
Regina Charboneau
Regina’s Kitchen 312 Main Street, Natchez MS 39120
King’s Tavern & Charboneau Rum Distillery 613 Jefferson Street, Natchez MS 39120

Silver Street Gifts
27 Silver Street
Natchez, MS 39120
601-870-1237
Monday, March 30, 2020

Honorable Elaine L. Chao, Secretary
U. S. Department of Transportation
Office of the Secretary
1200 New Jersey Avenue SE
Washington, D.C. 20590
Re:

Economic Impact of MS River Cruise Industry
City of Natchez 2020 BUILD App

Dear Secretary Chao;
It has come to my attention that the City of Natchez is preparing for submission a 2020 BUILD
application to fund a multi-use docking facility on the Mississippi River at Natchez. Cruise vessels
docking in Natchez have a tremendous economic impact on all Natchez’s shop merchants, restaurants
and tourism industry. My shop, Silver Street Gifts, located at Natchez Under-the-Hill, is a prime
example of how retail success has benefited from river docking over the past 5 years.
I can report that my retail sales on docking days are up 30% to 40% on average than on non-docking
days. I also normally see between 75 to 150 vessel passengers walk through and purchase merchandise
from my shop when docked. In addition, the typical passenger sale is anywhere from $10.00 to $25.00
per visitor.
With both the expected increase in the number of cruise vessels and docking in Natchez, the projected
economic impact of the river cruise industry will only increase, providing an even greater economic
impact and needed jobs to our depressed economies in our area.
I cannot be enthused enough about the potential of additional cruise vessels docking at Natchez, oldest
settlement on the Mississippi River!
Thanks so much,

Gail Guido
Owner

The Towers Antebellum Mansion
801 Myrtle Avenue
Natchez, Mississippi 39120
601.446.6890
www.TheTowersofNatchez.com
April 9, 2020
The Honorable Elaine L. Chao
Secretary of the US Department of Transportation
1200 New Jersey SE
Washington, DC 20590
Dear Secretary Chao,
This letter is to support funding for the Mississippi River Docking Facility in Natchez, MS. I am
the owner of The Towers Antebellum Mansion located at 801 Myrtle Ave. in Natchez. The Towers
is one of the finest examples of Italianate architecture in the South. My husband and I have spent
the last dozen years restoring it into a wonderful and successful tour and event property.
The American Queen Steamboat Company has booked tours of The Towers at Christmastime
since 2014 and we have had a round the year contract with them since 2017 for a Premium
Excursion. We have a gift shop called The Towers Collection in downtown Natchez, and a gift
shop at The Towers.
The American Queen Steamboat Company is our biggest customer and has contributed greatly
to the success of our businesses. They are wonderful to deal with and contribute greatly to
Natchez’s economy.
Here are approximate figures of the economic impact the American Queen Steamboat Company
has had on our businesses. For the years 2014 through 2016 these are estimated figures; for the
years 2017 through 2019 the figures presented are actual.
2014 – Tour income
2015 – Tour income
2016 – Tour income
2017 – Tour income
2018 – Tour income
2019 – Tour income

$8,000.00
$8,000.00
$8,000.00
$37,996.00
$38,940.00
$42,847.00

Shop income
Shop income
Shop income
Shop income
Shop income
Shop income

$12,000.00
$12,000.00
$12,000.00
$23,180.35
$25,294.65
$36,922.55

Total $20,000.00
Total $20,000.00
Total $20,000.00
Total $61,176.35
Total $64,234.65
Total $79,769.55

The Honorable Elaine L. Chao
Secretary of the US Department of Transportation
Thursday, April 9, 2020
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The total economic impact of just the American Queen Steamboat Company contract with The
Towers Antebellum Mansion since 2014 is a healthy $265,180.55, and please note that these
figures do not include patrons from the American Cruise Line vessels that also make Natchez a
port of call.
For 2020, The Towers Antebellum Mansion has another full year’s contract which also includes a
third boat – the American Countess, for which I expect additional visitors and need revenue to
operate and sustain my home.
I consider the proposed new docking facility to be vital for the economies of Natchez, Miss-Lou
and SW Mississippi critical as our community is so dependent on the tourism industry for jobs
and needed revenue.
Thank you,

Ginger Hyland
Ginger Hyland, owner,

Economic Impact of the Mississippi River Cruise Industry
City of Natchez, Mississippi
This report will focus on two (2) steamboat companies that currently dock at Natchez and should be used
as a general overview. The two companies are the American Cruise Line Company and American Queen
Steamboat Company. Both of these companies manage vessels that are capable of landing at a boat ramp,
the boats have a “gangplank” that spans from the boat to the shore, so that passengers may disembark the
ship.
American Cruise Line
The American Cruise Line (ACL) currently has four (4) vessels; they are the America, Queen of the
Mississippi, Harmony, and the Song. Since 2017, at least one and often two of these vessels have docked
in Natchez approximately forty-six (46) weeks a year. The docking schedule may vary due to weather or
river conditions, but usually the vessels are here on Monday (or Tuesday) every week except during the
middle of our hot, humid summertime and at Christmas.
The ACL vessels have an average capacity of 195 passengers. During high season, October through May,
the vessels are usually close to full capacity. During colder and warmer months, the vessels are usually just
over half-capacity. ACL vessels historically dock at Natchez around 8:00 AM, having come from either
Vicksburg to the north or St. Francisville from the south. The vessels will remain in Natchez for the entire
day, customarily leaving around 4:30 pm.
While the ACL vessels boats are in Natchez, their passenger have a choice of activities which include
touring of our many historic home, tour of Frogmore Plantation, utilizing the Hop-On, Hop Off Shuttle,
playing a round of golf, enjoying a beer at The Natchez Brewery, or strolling through our historic
downtown.
ACL shuttle busses follow the vessels by inland route and are waiting to pick up passengers and take them
to various stops in downtown Natchez. The ACL shuttle runs from 9:00 A.M. to 4:00 P.M., with the normal
stops being the antebellum home Rosalie, Natchez Visitor Center, William Johnson House Museum,
Magnolia Hall, Stanton Hall, Franklin Street, St. Mary Minor Basilica, Eola Hotel Corner, and the Natchez
Bluff Gazebo. Usually about half of the passengers choose to take the shuttle and plan their own day in
Natchez with shopping, dining and sightseeing. The shuttle is free to all passengers. Depending on the
number of passengers, ACL will bring two, sometimes three shuttle buses to transport passengers around
Natchez.
Premium tours packages, sold by Natchez Pilgrimage Tours, are historically purchased by half of the
passengers. Premium tours in Natchez Longwood Mansion and Frogmore Plantation, two separate tours,
scheduled for 10:00 A.M. or 1:00 P.M. ACL busses provide the transportation to the sites. Longwood tickets
are discounted from the regular price of $25.00 to the group rate of $12.50. Frogmore Plantation tickets are
priced separately. The passengers that take the premium tour often take the shuttle to downtown Natchez
either before or after they leave on the premium tour.

Economic Impact of American Cruise Line
For forty-six (46) weeks of the year, ACL brings from 100 to 195 visitors onto the streets of downtown
Natchez for a period of seven hours. These visitors are free to choose their own activities, which usually
includes shopping, dining, walking, or a self-guided tour.
During this time as well, the ACL disembarks to eat in our restaurants, visit the grocery store, shop
downtown or at the Natchez Mall, or visit several area drugstores for sundry items.
While moored at Natchez, ACL bus drivers follow the boats via inland route, come in the night before and
spend the night at our hotels, all the while eating in our restaurants, buying groceries, and filling their buses
up with gasoline. And recall, ACL will bring two to three buses during each docking at Natchez.
In addition, during these 46 weeks the tour guides at our many antebellum homes earn extra income, from
wages and tips, by guiding the premium bus tours to Longwood and Frogmore Plantation. Normally 4 to 6
guides will be employed and paid a daily rate. In addition, an additional number of home guides are
employed during this time period as well. These additional jobs total approximately 25.
Also while docked, food wholesalers including Sysco, Merchant’s Foods and Hicks Chicks deliver food
and other needed supplies onto the vessels. Additionally, several local taxi cab companies including Brown
Transportation and Downtown Karla Brown shuttle passengers and crew around as well, to regional
airports, the local hospitals doctor’s offices, drugstores, mall, and historic sites outside of ACL’s shuttles
route.

American Queen Steamboat Company
The American Queen Steamboat Company (AQSC) currently has two vessels that dock in Natchez,
including the American Queen and the Duchess. Since 2017 both vessels have historically docked at
Natchez on a Thursday for approximately forty-six (46) weeks of the year. The docking schedule of the
AQSC vessels may vary due to weather or river conditions, occasionally including a Friday docking. In
addition, AQSC is expected to add a third vessel, The Countess, which slated to dock in Natchez beginning
May 2020 (or when vessel dockings resume after the Covid-19 Pandemic).
The American Queen has a passenger capacity of 420, the Duchess 195, and the Countess 195 as well.
During their busy season, which is October through May, the vessels are normally close to capacity. As
with the American Cruise Line vessels, colder (and warmer) months reduces the number of passengers to
again just over fifty percent (50%) capacity. AQSC vessels historically dock at Natchez around 8:00 A.M.,
having previously left Vicksburg to the North or St. Francisville to the South. The vessels also will remain
in Natchez for a full day, normally departing around 5:00 P.M.
Economic Impact of the American Queen Steamboat Company
Passenger have a choice of activities that include guided tours of our many historic mansions, touring
Frogmore Plantation, guided shuttle tour, or the company’s guided premium tour that includes visits to The
Towers, Longwood, Frogmore Plantation, and The Tavern. Passengers may also chose to do as they choose
while docked at Natchez.
AQSC shuttle busses also follow the vessels by inland route, waiting to pick up passengers and take them
to various stops in our historic downtown. Their shuttle buses run from 8:30 A.M. to 4:30 P.M., and the
stops normally include Rosalie, Natchez Visitor’s Center, Old South Trading Company, William Johnson
House Museum, Magnolia Hall, Stanton Hall, Franklin Street, St. Mary Minor Basilica, NAPAC Museum,
and the Natchez Bluff Gazebo. Historically one-half of the passengers choose to take the shuttle and plan

their own day in Natchez, dining, shopping and sightseeing. The AQSC shuttles are free to all passengers.
As with the American Cruise Line employees, AQSC employ step-on guides to ride on the shuttles to give
commentary on local attractions. Each vessel brings three to four shuttle busses to scurry their passengers
around our historic city.
Premium guided tours are historically purchased by half of the passengers. Premium tours include stops at
Longwood and Frogmore Plantation, again with the ticket price of Longwood reduced $12.50 (from $25.00)
due to it being a group tour. And the ticket price to tour Frogmore Plantation is charged at the gate. Other
premium tours include The Towers and the Tavern.
For forty-six weeks of the year, American Queen Steamboat Company brings from 400 to 600 visitors onto
the streets of downtown Natchez. These visitors are free to choose their activities, which normally includes
sightseeing, shopping and dining. Additionally, the crew also disembarks while docked to eat, buy
groceries, shop, visit area doctors, buy sundry items, etc.
As with the American Cruise Line, the AQSC bus drivers follow the vessels via inland route, arrive in
Natchez the night before, sleep at a local hotel, dine out, fill up their buses with gasoline, and buy needed
supplies. AQSC historically provides five (5) busses to follow their vessels along their routes, so at times
they have up to ten buses in down on a given Wednesday night.
Also during this time, local tour guides earn additional income by guiding the premium bus tours to
Longwood and Frogmore Plantation, and guiding the downtown shuttles. Normally 10 to 12 tour guides
will be employed and paid a daily rate. In addition, food wholesalers including Sysco, Merchant’s Foods
and Hicks Chicks among others, deliver supplies to be loaded onto vessels while docked at Natchez.
Local taxi cab companies including Brown Transportation and Downtown Karla Brown shuttle passengers
and crew to airports, hospitals, doctor’s offices, drugstores and to other historic sites outside of the shuttle
buses normal route.

Conclusion
In conclusion, the positive economic impact of the Mississippi river cruise industry in Natchez is evident,
supporting several hundred tourism jobs and providing a tremendous economic benefit to Natchez-Adams
County, Miss-Lou and southwest Mississippi to the tune of several million dollars annually. All of our
downtown merchants, restaurants, and historic attractions have the opportunity to benefit from the dockings
of the two (2) American Queen Steamboat Company and four (4) American Cruise Line vessels! In
addition, the sales taxes generated from the river cruise industry helps the City of Natchez conduct its dayto-day operations, including providing fire and police protection, paving our streets, repairing our aging
infrastructure, and providing a multitude of other services to our residents.
In addition, the visual impact of the Riverboats coming and going on the river at Natchez is priceless.
This report was prepared by Eugenie Cates, Vice President of Natchez Pilgrimage Tours, Natchez Receptive Tours
Operator since 1993.

640 South Canal Street, Natchez, Mississippi 39120

www.tickets@natchezpilgrimage.com

